


Mentoring the Next 
Generation of Leaders

Bay Pres, like all congregations, needs 
to mentor a new generation of leaders.



Jesus Mentored the Disciples

About eight days after Jesus said 
this, he took Peter, John and 

James with him and went up onto a 
mountain to pray 


(Luke 9:28)



What is Mentoring?

Mentoring is a relationship in which a more 
experienced or more knowledgeable or 
experienced  person helps to guide a less 
experienced or knowledgeable person. 



Mentoring

Between an experienced and less 
experienced person

Relationship

In which practical wisdom is imparted
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Mentoring
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Trust
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Love



Jesus as a Mentor

Come and follow me, 
and I will make you 
become fishers of 
men (Mark 1:17).



Discipleship and Mentoring
A disciple is a learner who wants to 

become like Jesus. Not just a person 
who knows about Jesus. 

This takes mentoring.



There Are No Shortcuts

Disciples shared Jesus life.

Disciples heard his teaching.
Disciples saw powerful deeds.



Leadership and Mentoring
While some people are natural 
leaders, there are no leaders 
who do not need mentoring.



Aspects of Mentoring

Mentoring as life sharing

Mentoring as life learning
Mentoring as life experiencing



Paul, Barnabas and Mentoring
Barnabas took Mark with him and sailed away 
to Cyprus, 40 but Paul chose Silas and 
departed, having been commended by the 
brothers to the grace of the Lord. And he went 
through Syria and Cilicia, strengthening the 
churches (Acts 15:39b-41).



In the  Early Church
The team shared Paul’s life.

The team heard Paul’s teaching.

The team experienced God. 



Biblical Mentoring
•  How did Barnabas and 
Paul mentor Silas, 
Timothy, and others?

•  What does this tell us 
about how we should 
mentor new leaders?

• How did Ba



Mentoring in the Church
And let us consider how to stir up one 
another to love and good works, not 

neglecting to meet together, as is the habit 
of some, but encouraging one another, 

and all the more as you see the Day drawing 
near (Hebrews 10:24-25).



Mentoring and Potential
Mentoring is about helping another 

person reach their potenial as a 
Christian  disciple and leader.



Mentoring Next Generation
It won’t happen automatically

It will take thought and planning

It will involve motivation and love



Elements

Identify Potential Leaders
Bring PL’s into Relationship

Mentor Potential Leaders



Final Questions 
1. Where does Bay Pres go 

next in mentoring 
leaders?

2. How should we reach out 
and to whom?
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