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BAY PRESBYTERIAN CHURCH 

CONGREGATION SURVEY, SWOT & VISION WORKSHOP RESULTS 

Dedication of This Report 

In honor and memory of the Lord’s servant, who had the vision to begin this 

process, we dedicate this report and all of its results to Pastor Bob Hopper, 

whom we loved and admired. 

May we continue, by the grace of God, to pray for unity and community in the 

church, and may we continue to fulfill the Great Commission, to go and make 

disciples in all those places where God calls us, even unto the ends of the 

earth. Amen. 

 

Introduction and Background 

In March 2017, Pastor Bob Hopper began a project: to identify the Strengths, 

Weaknesses, Opportunities, and Threats (SWOT) of Bay Presbyterian Church 

(BPC), by conducting almost 60 confidential interviews of pastors, staff, and 

ministry leaders. 

In October 2017, the Session undertook a project to develop new, doctrinally 

sound Purpose, Vision, Mission, and Value statements. Since then, the drafts 

have been reviewed by over 200 congregation members including the Session, 

the College of Elders, the entire church staff, attendees of the Leadership 

Training Program, and all attendees of the Vision Workshop. Numerous 

excellent comments were received and incorporated into a final version of 

these statements. A communication program has been developed to make 

these statements a core foundation that will help us move forward as a unified 

church. 

Between December 3 and December 31, 2017, the Session conducted a survey 

of the congregation, using a 10-page instrument covering eight major areas: 

● Worship Style & Number of Services 
● Outreach, Missions, & Discipleship 
● Building and Nurturing Relationships 
● Ministries Supported by BPC 
● Children’s Ministries & Sunday School 
● Music During the Worship Service 
● Communication 
● Budget & Finance 
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The purpose of the survey was to gather specific information from the 
congregation, which would help the Session to identify areas for improvement 
and to clarify BPC’s Purpose, Vision, Mission, and Value statements (PVMV). 
We cannot truly become a Christian community without widely accepted and 
shared PVMV statements. As we move into the future, these statements will 
give us spiritual goals and act as a rudder to keep us on course. In addition, in 
order to call a new senior pastor, we are required to have PVMV statements 
we all support and share, so that the Pastor Search Committee can use them as 
a guide during their search. This has been completed and can be found on the 
cover of this report. 

The congregation survey allowed for all respondents to share what they 
perceive to be our Strengths, Weaknesses, Opportunities, and Threats 
(SWOT), which allowed the Session to update the SWOT Analysis Summary 
(Exhibit A) initially started by Pastor Bob Hopper based upon his interviews. 
 
The Vision Workshop 

After the survey results were tabulated, 56 people set aside an entire day on 

Saturday February 3, 2018 for a facilitated “Vision Workshop.” Participants 

included pastors, Elders, the Pastor Search Committee, and a selection from: 

the Board of Directors, Outreach Board, Deacons, ministry leaders, worship 

leaders, church staff, the College of Elders, and a cross-section of members of 

the congregation.  

 

The Workshop was designed to allow the participants to have an equal say in 

refining our PVMV statements, but more importantly, to work together as a 

unified team, to develop a clear understanding of what our future should be, 

and to discuss and adopt both short and long-term action plans that everyone 

can accept, support, and work toward achieving. 

 

Detailed results of the entire survey were reviewed (over 85 slides) and 

participants worked on three case studies, including (1) updating the previous 

SWOT analysis and summary, (2) summarizing comments from the survey, 

and finally, (3) providing the Session with comments for the Purpose, Vision, 

Mission, and Value statements. The Holy Spirit guided the team through the 

entire process, and we believe that if you asked any of the 56 participants, 

they would tell you that it was a valuable and blessed experience, and that we 

made significant contributions to the furtherance of God’s Kingdom at Bay 

Presbyterian Church and beyond. 
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Demographics of the Survey Respondents 

We received 283 surveys that represented over 400 people. So, approximately 
25% of the congregation participated.  A breakdown of the people who 
submitted surveys is as follows: 

● Members and non-members from the  congregation  189 
● College of Elders          23 
● Elders             10 
● Staff members        18 
● Deacons         13 
● Ministry leaders        8 
● Sunday school teachers       12  
● MOPS/MOMSnext mothers      3 
● Ushers         4 
● Prayer team        3 

 

Respondents added more than 2,400 comments covering the eight major 
areas listed on page 1, with an additional 950 comments from the SWOT 
comment section. 

Eighty-four percent of respondents were BPC members, while 12% were non-
members, and 4% did not answer that question. Women accounted for 55% of 
the completed surveys, and men for 39%. Some surveys were submitted as 
couples. 
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Additional demographic information about members who submitted surveys 
are as follows: 

● People who have been a member from 1 to 10 years 23% 
● People who have been a member from 11 to 15 years  6% 
● People who have been a member from 16 to 20 years 14% 
● People who have been a member from 21 to 30 years 31% 

 

 
 

A majority (84%) who submitted surveys attend church services three to four 
Sundays a month, with 58% attending the 9:00 AM worship service and 36% 
attending the 11:00 AM worship service.  
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As is true with any survey, the results should not be extrapolated to the entire 
congregation, as this is just a snapshot, or sample, of the opinions and 
comments of those who completed the survey. For some concerns and areas 
for improvement, we have already initiated action plans, and in many areas, 
initial steps have already been taken. In other areas identified for 
improvement, task forces are being assembled to develop longer range plans, 
and their results will be communicated to the congregation as they move 
forward. 
 
Executive Summary of Survey Results 

The results of the survey, including all comments, were used by the Session to 
draft their recommendations and develop the new PVMV statements. We 
summarized the large volume of comments received into six major areas 
listed below.  

● Worship style, number of services, and music 
● Outreach, missions, and discipleship 
● Building and nurturing relationships 
● Ministries supported  by the church 
● Children’s ministries and Sunday school 
● Communication & church budgets & finances 

 
Detailed results of the survey are available, upon request, by contacting 
Sharon Brumagin, BPC Executive Director at sbrumagin@baypres.org. 
Questions regarding the survey or the Vision Workshop should be addressed 
to Steve Paroby, Elder at parobst@roadrunner.com, phone 216-496-7350. 
 
 

mailto:sbrumagin@baypres.org
mailto:parobst@roadrunner.com
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Area of Focus -Worship Style, Number of Services and Music 

Of all respondents, almost 90% said that sermons preached are Christ-
centered and Bible-focused. When asked if God and the Holy Spirit speak to 
them through the sermons, 79% said that they did and 84% of respondents 
said that their faith and walk with Jesus have been positively impacted by 
sermon messages.   
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Respondents also commented that the next senior pastor should preach most 
of the time, but also felt that periodically utilizing the preaching skills of 
associate pastors would be a good idea. 

Results of the comments and responses relating to music were mixed, with 
some liking contemporary music, others liking traditional music, and some 
liking blended styles of music during worship. There was not a majority that 
liked any one style. There were many who made comments to keep the 
children’s choir. The responses were not unanimous on what worship formats 
should be used. 
 
Action Steps - Worship Style, Number of Services, and Music 

In the next few months, pastors, worship leaders, and staff will be working on 
the entire area of worship, including the number of services and the types of 
music. The Session developed, discussed, and prayed over a resolution to 
approve eight “guiding principles” for worship. These guiding principles will 
allow the pastors, worship leaders, and staff to develop a one-year plan for 
worship, to be submitted to the Session for approval around June 1, 2018. 
These principles will guide us in all areas of our worship including readings, 
prayer, music, preaching of the Word, sacraments, announcements, collections 
and other areas. 
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Area of focus - Outreach, Missions & Discipleship 

A majority of respondents believed that we are focused on outreach, sharing 

the gospel, and making disciples.

  

Sixty-three percent of respondents believe that the church is equipping them 

to be a good disciple, and 24% believe that we can improve in this area. 
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Only 53% of respondents stated that they invite other people to worship 

services, which means that almost half of those responding do not.  

 

Only 32% of respondents indicated that they are familiar with all or most of 

the missions and missionaries we support, and 71% stated that they would 

like more communication on our outreach programs for missions. 

Almost 70% of respondents believe we should periodically feature a brief 

update on our outreach programs, and numerous comments supported these 
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responses. Many stated they do not know what amounts BPC gives to 

missions, and they would like to see that amount published.  

Most respondents (56%) stated that they are not familiar with our Vision, 

Mission, Value, or Purpose statements, and therefore did not respond to many 

related questions about whether these are doctrinally sound and supported, 

because of the lack in communication of this information to the congregation. 

 

Action steps - Outreach, Missions & Discipleship 

Effective immediately, we will begin periodically sharing mission updates 

with the congregation, through features in the bulletin, updates during the 

service, and weekly emails. The month-end detailed bulletin will also contain 

financial information on our mission support. A new brochure describing all of 

our outreach partners is now available at the Welcome Center. This 

information will also be placed and updated on our revised website. In 

addition, a task force will be established to oversee and monitor all of our 

outreach and discipleship efforts as we move forward. 

 

Area of Focus - Building and Nurturing Relationships 

Only 32% of respondents said we are doing an adequate job with programs to 

nurture and build lasting relationships with newly saved Christians. 

 



 

13 
 

Additionally, only 32% believe we have adequate opportunities to nurture 

and build lasting relationships among congregation members.  In addition, 

many comments stated that this is a weakness and an area that should be 

improved. 

  

There were also numerous comments that we should improve the way we 

identify and treat first-time visitors to the church. Also, a number of 

comments stated that respondents would like to be able to identify and have 

more access to the Elders, staff, and leaders of the church. 

 

Action Steps - Building and Nurturing Relationships 

A major effort to develop and launch “small community groups” has been 

initiated, and groups have already met. Group leaders have been trained, and 

a curriculum of information has been prepared and distributed to all group 

leaders and participants. The initial Lenten curriculum will follow the sermon 

series from February 18 through Easter, with groups meeting weekly.  Group 

leaders will meet monthly to share ideas and monitor the success of the 

program. Following this initial series, a new curriculum will be developed and 

made available for the next series.  

As of February 15, 31 new groups have formed, with 319 new participants. In 

addition, people were added to 7 existing groups, so it is likely that at least 
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550 people in the church will use the Lenten curriculum. We will continue to 

identify new participants and offer them the opportunity to join a group.  

In order to improve our relationship and communication with first-time 

visitors to the church, a First-Time Visitor station has been set up in the 

gathering area. A greeter will offer visitors material containing our PVMV 

statements, in addition to information on our outreach and other ministries. If 

they would like, all first-time visitors are given a brief tour of our campus. In 

addition, the First-Time Visitor station coordinates with Children’s Ministries, 

so visitors can introduce their children to our Sunday school program, and 

then they are referred to the greeter at the Visitor station for additional 

information about the church. 

In an effort to allow members of the congregation to identify and have more 

access to pastors, Elders, Executive Board members, staff, and Deacons, a 

photo gallery will soon be on the website and be placed in a designated area in 

the church.  In addition, all Elders are wearing nametags on Sundays, and they 

will be accessible to the congregation prior to each service in the gathering 

area or the sanctuary.  

 

Area of Focus - Ministries Supported by BPC 

Less than 50% of respondents said they were familiar with the ministries 

sponsored or supported by BPC, and therefore they could not determine 

whether they supported them. 
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Most comments in this area focused on lack of communication. Over 70% of 

respondents stated that a periodical “Ministry Minute” on Sundays as well as 

ministry descriptions on our website would be very helpful. 

 
In addition, many mentioned that we need more and better programs for 

seniors, youth, singles, and women in our congregation. 
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Action Plans - Ministries Supported by BPC 

Very soon, we will have a periodic “Ministry Minute” during worship.  In 

addition, we are working on a pamphlet describing all of our ministry leaders, 

and a description of each ministry we support or sponsor. All of this 

information will be placed on our website. Within one year, we will be looking 

at other ministries for the youth, singles, seniors, women, and other groups in 

the congregation. 

 

Area of Focus - Children’s Ministries and Sunday School 

This entire area scored higher than any other in the survey, with 90% of 

respondents stating that they believe their child is being taught sound biblical 

principles, 81% stating that their child enjoys going to Sunday school, and 

91% stating that teaching the same topic to them as was being preached on 

Sundays is a very good idea. Over 90% of respondents believe that attending 

Sunday school has had a positive impact on their child’s life, and almost 90% 

stated that it has had a very positive impact on their own life. 

Of those who responded that they had a child attending Sunday school, 71% 

stated that their child was not involved in any other church-sponsored 

children’s ministries, which from the comments received, appeared to be due 

to a lack of communication about our children’s ministries. 

In addition, many comments stated that we should consider Bible studies and 

fellowship at other times during the week for adults and our youth, and have 

programs for youth through high school and even into college.  Many 

respondents also believe our young people have a significant amount of talent, 

and we should develop programs to nurture and utilize those talents and gifts. 

 

Action Steps - Children’s Ministries and Sunday School 

We will take steps to better communicate to members as well as first-time 

visitors, all the additional opportunities available to children of all ages. In 

addition, as we move forward to call a new youth pastor, we will be evaluating 

opportunities for youth programs, including those for high school and college 

students. We also will be looking at opportunities to involve our youth in 

more church activities and leadership roles. Adult Bible studies are available 

throughout the year with one currently meeting in Auburn Hall on Sunday 

mornings at 11:00 AM. 
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Area of Focus – Communication, Church Budget & Finances: 

Seventy percent of survey respondents found our Sunday bulletins useful and 

informative.  Eighty-two percent read the bulletin every time they attend 

worship, and 61% like its format. 
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Only 48% of respondents believe our church leadership communicates 

appropriately and honestly with the congregation in a timely way.  However, 

in the comments received, a majority stated that communication has 

improved within the last year, and encouraged leadership to continue to move 

in this direction, with transparency and timeliness.  

Respondents favorably rated having monthly church family meetings with 

62% responding 4 & 5, and 82% responding 3, 4, & 5, with 5 being the most 

favorable rating. Over 80% of respondents favor receiving weekly emails to 

inform them of updates as they occur. 
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Only 55% of respondents felt that the bulletin information on finances was 

understandable and adequate, and 67% believe the church is spending God’s 

money wisely. 

 

There also were comments stating that people don’t know whom to contact, 

or how they could share their ideas with church leadership. 

 

Action Plans –Communication, Church Budget & Finances 

One major change in communication has been the bulletin, which now 

features a lengthy month-end edition, showing financial information in much 

more detail. It also features reports and updates on ministries, missions, the 

Pastor Search Committee, and updates from the Session. Weekly emails will 

also include more updates, and communication from the pulpit will continue 

to be timely and transparent on all matters of importance. 

A suggestion box with cards has been placed at the Welcome Center, and we 

encourage anyone with a suggestion to complete a card and submit it to 

church leadership, where it will be acted upon in a timely manner. 
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Area of Focus - Congregation SWOT Comments from the Survey 

As stated earlier, over 950 comments were received. When tabulated, this 

amounted to over 30 pages of detailed comments. After analyzing and 

categorizing the SWOT comments, they were placed in a SWOT Summary, 

similar to the one done by Pastor Bob Hopper (Exhibit B).  Highlights of the 

comments are: 

Strengths: Overwhelmingly, respondents believe that we are a blessed church, 

Christ-centered, Bible-based, and we adhere to strong theological doctrines. 

We also have sound preaching and teaching, and a congregation of very 

talented and God-loving Christians, who are willing to serve. Our Sunday 

school program, our support of outreach in mission giving, and our ministries 

in general were also strengths listed by numerous people. Others stated that 

we are a Holy Spirit-filled church and one that weathers storms and survives. 

Weaknesses: Many comments mentioned past communication with the 

congregation, but also indicated that it’s improving significantly. Being 

without a senior pastor was listed as a weakness, but also as an opportunity to 

seek his replacement. Other weaknesses included not having enough 

messages on giving and stewardship, not adequately welcoming visitors, and 

that we are not getting the next generation involved enough, which was also 

listed as an opportunity. The lack of formalized small groups was a repeat 

comment, as was the comment that we move too slowly. 

Opportunities: Many commented that we should continue to grow to become a 

body of believers, while not wavering from Biblical truths.  Other 

opportunities included rebuilding our bond with members, having more adult 

Sunday classes, tapping the talent of our youth, and mentoring and discipling 

more people. Creating opportunities for building the Community, and 

partnering with other churches and denominations were also popular themes.  

Threats: Repeated comments on threats included potential physical threats 

and the need to feel, and be safe, during worship services; the belief that we 

have peaked, when in fact, we are just beginning; allowing pride to get out of 

control; the breakdown of the family; the power that comes with money; new 

members not feeling welcome and nurtured; not having the younger and older 

generation together in worship; and some members not wanting to let go of 

the past. 
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Action Items -Congregation SWOT Comments from the Survey 

Many of the action steps in response to the SWOT comments have already 

been discussed in this report, except for the following:  In response to the 

threat and concern for physical security and safety, we have engaged off-duty 

police officers to be on our campus every Sunday for both services. In 

addition, a Safety Team has been formed, and has adopted principles for the 

continued safety of the congregation.  A safety handbook has been written and 

published, and we are in the process of recruiting members of the 

congregation to participate in this program.  We have performed a threat 

assessment of our entire campus and we will soon be training ushers, greeters 

and safety team members on incident response. We also anticipate a 

congregation-wide voluntary meeting to go over our plans and objectives 

within the next few months. 

 

Area of Focus - Final Thoughts 

Almost 100% of the survey respondents said that they will continue to pray 

for the people, pastors, leaders, staff, and the Pastor Search Committee. 

Almost 80% of the respondents believed that the survey covered most, if not 

all of the critical aspects of life in the church.
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EXHIBIT A 
Congregation SWOT Summary Table 

 

Strengths Weaknesses 

People 

- Faith, permission giving congregation 

- Talented staff and members 

- Available resources (time, talent, treasure) 

- Committed and faith-filled leaders (Elders, 
Deacons, ministries, etc.) 

- Supportive, serving congregation 
 

Biblical Teaching 
- Strong Preaching: Christ Centered 

- Solid scriptural foundation 

- Gospel-focus 
 

Ministry 
- Worship/Prayer/Serving  

- Children, Special Needs, FMC 

- Outreach, Missions 

 

Communication 

- Who is BPC? What is our Theology? What is our Vision? 

- What is our Outreach, Ministries, and Missions? 

- Communication should be transparent and timely 
 

 

Community/Connectedness 
- Sense of fitting in/belonging to BPC family 

- Small group ministries and visitor/new member 
acceptance/involvement 

- Getting next generation involved 
 

 

Vison/Leadership 
- Biblical accountability and focus 

- Leadership, expectations/support for staff 

- Stewardship of resources 

Opportunities Threats 

Discipleship 
- Hunger for deeper teaching 

- Equipping and vision casting 

- Intergenerational, youth and seniors 

- Small Groups 
 

Engagement 
- Growth within BPC 

- Reaching beyond our walls 

- Empower congregation for ministry 

- Program with other area churches and 
denominations 

 

Community/Connectedness 
- Welcoming and accepting 

- Connecting people into community 

- Growing Congregational unity 

Culture 
- Complacency 

- Staying engaged in post-Christendom era 

- Aging membership 

- Need to overcome ministry “silos” 

- Lack of individual sacrifices for good of the Church 
 

 

Lack of focus 
- A few programs not Gospel centered 

- Lack of vision leads to declining financial support 

- Passivity: Someone else will do it 

- Do programs vs. accomplished priorities  
 
Other 
- Physical security 

- Pride, arrogance and self-righteousness 

- Losing sight of the Main Thing 
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EXHIBIT B 
 

Hopper SWOT Summary Table  
 

Strengths Weaknesses 

People 

-   Faith, permission giving congregation 

-   Gifted, supportive staff 

-   Available resources (time, talent, treasure) 
 

 

Biblical Teaching 
-   Preaching 

-   Solid scriptural foundation 

-   Gospel-focus 
 

 

Ministry 
-   Children, Special Needs, FMC 

-   Outreach, Missions 

-   Worship/Prayer 

Communication 

-   Who is BPC? (Reformed, ecclesiology, etc.) 

-   What is BPC's Theology 

-   What is going on? - (finances, personnel, etc.) 
 

 

Community/Connectedness 
-   Sense of fitting in/belonging to BPC family 

-   Small groups and ministries 

-   Visitor/new member acceptance/involvement 
 

 

Vison/Leadership 
-   Biblical accountability and focus 

-   Leadership, expectations/support for staff 

-   Stewardship of resources 

Opportunities Threats 

 

Discipleship 
-   Intergenerational and youth 

-   Hunger for deeper teaching 

-   Equipping and vision casting 
 

 

Engagement 
-   Reaching beyond our walls 

-   Within BPC 

-   Empower congregation for ministry 
 

 

Community/Connectedness 
-   Welcoming and accepting 

-   Connecting people into community 

-   Congregational unity 

 

Culture 
-   Complacency, siloed 

-   Staying engaged in post-Christendom era 

-   Conflict avoidance 
 

 

Lack of Trust 
-   Perceived dishonesty (lack of transparency) 

-   Senior Pastor/conciliation process handled poorly 

-   Animosity toward BPC leadership 
 

 

Lack of focus 
-   Money follows vision 

-   Someone else will do it 

-   Do programs vs. accomplished priorities 

 


