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CENTERED on Christ || SHAPED in Community || SENT into the World



BAY PRESBYTERIAN CHURCH BUDGET 2018-19:
$3,158,469



FACILITY: We are blessed to have a 90,000 square foot building 
sitting on approximately 11 acres just a few feet from the Great 
Lakes! In addition to multiple worship services, ministry programs 
and a preschool, we open our facility to many non-profit outside 
groups to hold meetings and events seven days a week. The Facil-
ities Budget is well spent keeping the campus clean, dry, safe, illu-
minated, landscaped, warm in the winter and cool in the summer.

MINISTRY BUDGET AND SYNOPSIS

MISSIONS/OUTREACH: This year our Outreach ministry contin-
ued to give faithful oversight to our mission partners and the many 
other initiatives that God raised up through our members. A true 
highlight of the year was our Mission Fair, a Sunday where for the 
first time in a long time most of our mission partners were present 
inside our four walls -- sharing the amazing kingdom works that 
we as Bay Pres continue to be privileged to engage with on many 
different levels. The energy in the building was felt by all and we 
trust that this came from the Lord (through the hard work of our 
Outreach Board!). We eagerly press forward as we see the Lord re-
newing our hearts so that we really live into our mission -- to be 
Centered, Shaped and SENT. This year Pastor Carol Rettew moved 
the outreach of the church forward in new ways and we look for-
ward to seeing the development of our work for His glory in the 
year ahead.



ADMINISTRATION: The dollars in this budget area, while not min-
istry specific, help to run and protect all of our ministries. This line 
includes all forms of our communication, volunteer background 
screening, the day-to-day costs of running our finance and busi-
ness departments, paying off our building loan and some inten-
tional dollars set aside for those unforeseen expenses (like the ele-
vator breaking on a Sunday morning).

FAMILY MINISTRY CENTER: What a great year it has 
been at the Family Ministry Center. God has entrusted 
the FMC with 68,000 square feet of buildings and 1.75 
acres of property. In the past year we’ve demonstrat-
ed stewardship of this unique resource by remodel-
ing the school kitchen into a commercial grade reheat 
kitchen, completed an update of the heating systems 
for three of the buildings, installed air conditioning 
in the newly renovated multi-purpose worship cen-
ter in the former gym and added an exhaust fan for 
the Sanctuary. Our partnerships have grown in the 
last year as well! We welcomed Fieldstone Counsel-
ing (Biblical counseling), Mission Exchange (a group 
that builds capacity for ministries across the region) 
and Journey Church-Metro Campus (a church plant 
launching on September 23rd with a team of 300). 
We became a partner in the Nehemiah Collaborative, 
renovating homes and restoring lives in the Clark-Ful-
ton and Stockyard neighborhoods. We said farewell 
to Pastor Juri Ammari and his family (church planters 
for Metro Church who have left to plant a church in 
Berlin Germany for four years), and we welcomed Dan 
Heuberger and his family as he stepped into leader-
ship for this church plant. The Bridge Avenue School 
had 17 students with eight students promoted on to 
high school. Community Service Alliance housed 32 
men with 12 move-outs, 9 of which were successful 
(finding housing, income and stability for their lives). 
Meanwhile, at Ephriam House, the 11 residents have 
moved into clearer discipleship relationships with 
one another. This has been another triumphant year 
for the Kingdom!



SPECIAL NEEDS: The special needs ministry continues to be an entrance point for potential new members to 
Bay Pres, as families hear about our Sunday School programming or feel welcomed and loved at our quarter-
ly Respite Events. We currently serve 15 students with special needs on Sunday mornings, early elementary 
through adult. The classrooms are adapted to meet the unique learning and behavioral needs of our students 
so that we provide a safe and loving environment for them while their parents can attend the worship service. 
There are three special needs classrooms staffed by volunteers and paid staff. Additionally, there are sever-
al students who are mainstreamed into our preschool and elementary classrooms who have an assigned, 
trained buddy. Our most recent Respite Event was attended by over 80 guests (kids with special needs and 
their siblings) and staffed by nearly 200 volunteers. For many of the parents who dropped off their children 
that evening, this was their only chance at a “date night” or a break from parenting for a few hours. Our church 
understands that “disability ministry” is more than having a special needs classroom or two. In April 2018 
we partnered with Key Ministry to host Inclusion Fusion Live, a national disability ministry conference. Just 
recently, the entire Bay Pres staff attended a disability awareness training as we prepare to launch into discus-
sions about mental health inclusion and our church.

CHILDREN’S MINISTRY: Our Children’s Ministry is committed 
to partnering with families to teach children to know, love and 
serve the Lord. In the past year we served close to 200 children, 
age’s birth through 4th grade each Sunday morning. We begin 
with the basic themes of God made me, God loves me and Je-
sus wants to be my friend forever. As the kids enter elementa-
ry school we foster what it means to have a personal relation-
ship with Christ and how to show His love to our family, friends, 
neighbors and the world around us. We teach the children that 
they are a part of God’s story and God is using them in His story. 
We emphasize that the Bible is a book about relationships and 
not a book about rules, and how God desires to be in a relation-
ship with each and every one of us.

STUDENT CULTURE: This past school year was such an amazing answer to prayer and proof of God’s love, 
faithfulness and devotion to His church! We’ve seen such growth in students all from 5th to 12th grade and 
in our Student Ministry team of volunteer leaders! Our weekly Wednesday night Student Culture meetings 
have experienced growth towards unity with age groups, and maturity in students responding to God’s call to 
step out in their gifts and leadership. We’ve seen a similar sweet response from our weekly 5th and 6th grade 
program on Sunday mornings as students began to show attention and interest in digging into the Word! The 
Lord has also provided so many opportunities for students to step out of their comfort zone and respond in 
faith by serving and being sent into the world. We took a service day trip to the Family Ministry Center this 
summer for Camp Heroes, where a few high school students were able to serve the kids around the neighbor-
hood and the people at the FMC. Another group of high school students and adult leaders stepped out on a 
short mission trip to Costa Rica where they were able to serve the people and the Church, being united with 
other believers around the world! We are so grateful and excited to see how the Lord will move in this new 
school year, with different events coming up; Freshman Culture, more service opportunities at the FMC and 
our Sprint Retreat as well! All praise and glory to The Only One who deserves it all, our Lord Jesus!!



FAMILY LIFE/DISCIPLESHIP: This was a year of movement in dis-
cipleship ministries! We began to grow a core of adult education 
classes, adding a class on Presbyterian Basics, a Biblical World view 
class and ReIntegrate – a transforming class helping us integrate 
faith and work.  Several gifted teachers, including Mike Vonderau 
and John Murtha led Bible studies on Sunday mornings as well. 
Our Men’s Ministry went on the move! The leadership team devel-
oped monthly initiatives to help men grow in fellowship, service 
and faith. These have been well attended, as was the successful 
Men’s Retreat in March of 2018. Our Women’s Ministry saw the 
continuation of solid Bible studies and parenting classes, the ex-
pansion of evening Bible studies and a Summer Reading initiative. 
A new women’s leadership team has formed to bring together 
ALL the offerings to women and this allowed for the successful 
transfer of the overall leadership of MOPS and MOMSNext to 3 
gifted lay leaders. There is amazing work happening in the area 
of sexual discipleship as well – with the class Awaken Love being 
offered to married women repeatedly this year. Last but not least, 
our small group ministry is NOW a movement of its own! We be-
gan over 35 new groups with a Lenten initiative and look forward 
to groups growing through another sermon inspired series this 
fall. Group leaders are being shepherded in monthly huddles and 
groups are becoming places where grace is made real and Truth is 
lived out!  Since our mission statement states that we are SHAPED 
IN COMMUNITY – the small group movement will continue to be 
a high priority!

WORSHIP: We are thankful for the ways the Lord has blessed Bay 
Pres in corporate worship this past year, beginning with a joyful 
and meaningful 100-year celebration service. From June 2017 to 
July 2018 we worshipped in identical blended services during a 
time of healing and unity-building. In January, we focused as a 
congregation on the meaning and practice of worship through 
a series titled “Heart of Worship.” We’ve added a director role to 
our Worship Department; this role oversees all planning and ac-
tivities in our worship ministries. New volunteers were recruited 
and trained, and the importance of spiritual leadership in worship 
was foregrounded. In August 2018, we began a transition to again 
diverge our service styles (Classic and Contemporary), allowing us 
to better meet people where they are and exhibit the variety of 
the Church’s worship. Through this entire year, we have had the 
opportunity to intensely and fruitfully engage in prayer and dis-
cussion about worship.



CARE MINISTRY: An aspect of being Centered on Christ and 
Shaped in Community (as we’re Sent into the World), is comforting 
others with the comfort we’ve received from Christ (2 Corinthians 
1:3-5). Highlights in the Bay Pres care ministry this year included 
shepherding women who are grieving  through our Grieving with 
Hope group, walking with women who are healing from the ef-
fects of abuse in our new In the Wildflowers class as well as raising 
up men who are seeking to live with sexual integrity in the Seven 
Pillars groups. In addition to these new groups, ongoing support 
and care is being offered through our counseling, Stephen Minis-
try, Deacon benevolence, memorial care, Nursing Home Ministry, 
Cancer Support and prayers and cards for those convalescing. It is 
wonderful to have a full slate of groups that create space for peo-
ple to receive care as they walk through difficult seasons of life. It 
is a joy to also support one-anothering through our community 
and small groups as we comfort others with the comfort we’ve 
received from Christ.

PRESCHOOL: Bay Presbyterian Preschool is a licensed, non-profit 
school that began in 1964, serving both church and non-church 
families. Our preschool is a play-based school that focuses on 
helping children develop a love for God, school, themselves and 
others. In addition to children learning skills to prepare them for 
kindergarten, they also attend HIS-Story time where biblical truths 
are taught. A child’s growth can be divided in many ways: social, 
emotional, physical, intellectual and spiritual. We believe that all 
areas need to be met, with spiritual growth being the heart of it 
all. Our program offers a 2-½ hour class for three, four and five 
year olds in both the morning and afternoon. We are currently at 
capacity, serving 117 students. Over the years, BPC Preschool has 
often been an entry point for families to attend BPC on Sunday 
mornings. Many of our moms also participate in MOPS and the 
Tuesday morning weekday Bible studies.

EVANGELISM: Through a prayerful course of action, our evange-
lism efforts continue to follow the commands that Jesus has given 
us to “go and make disciples of all nations” and “Love your neigh-
bor as yourself”. This year we introduced new efforts to help first 
time visitors feel welcome here at the church. With the addition 
of a new visitor station, a re-purposed use of the gathering area, 
and new church signage that connects us to our mission, we are 
helping people navigate next steps in worship, serving, ministry 
opportunities, small groups and discipleship here at BayPres. We 
understand that this doesn’t just start and end on a Sunday morn-
ing, but is a week-long process that involves diligent follow up, 
evaluation, and sincere care. We are being intentional about con-
necting people to one another – and connecting people to Jesus! 



DENOMINATION COSTS: As a part of the Evangelical Presby-
terian Church (EPC), Bay Pres supports the mission and work 
of our denomination. The following paragraph is from the EPC 
2018/2019 Ministry Report:
Contributions to the EPC via Per Member Asking are pooled to help us 
accomplish ministry that can be done “Better Together” than could 
be realized separately. This reminds us of an African proverb: “If you 
want to run fast, run alone. If you want to run far, run together.” 
 

Here is a sampling of the work flowing from the mission and vi-
sion of our denomination:

• 70 World Outreach (www.epcwo.org) global workers in 30 
countries serving mostly “hard places,” especially among 
Muslims

• 65 chaplains ministering in many opportune venues
• 42 active church plants in 17 states; 8 in under-resourced 

areas
• 150 participating EPC churches are being guided and assist-

ed in church revitalization and transformation

HR/LEADERSHIP: While not entirely an exciting budget area 
since this line holds items like the Workman Compensation pol-
icy and mileage reimbursement, it does also include funds used 
to develop staff and lay leader talents and skills to be more fully 
utilized in their ministry at Bay Pres and their communities.


